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Our
commitment
ICG is committed to managing our
investments in a sustainable and
responsible way, to ensure long-term
success for our investments, our clients
and the communities we operate in.

Chairman’s Message
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Chairman’s
Message
On behalf of Infrastructure Capital Group
(ICG), it is my pleasure to present ICG’s
Sustainability and Responsible Investing
Report for 2021. The purpose of this report
is to provide key highlights of sustainable
and responsible investing activities across
the investment portfolio during 2021.
As we highlighted in our last report,
COVID-19 continues to create period of
disruption for investors, as highlighted by
the lockdowns experienced by a number of
Australian states. Meanwhile, climate
change has been a focus for the
community, following COP26 and the
move by governments, corporates and
investors alike towards Net Zero. Both
events have highlighted the need for
investors to remain focused on resilience
and environmental, social and governance
(ESG) risks within their portfolios.
We have had a busy year in 2021,
implementing a number of improvements
to our ESG framework. This included
development of a Modern Slavery Policy
and the mapping of our investments
against the United Nations Sustainable
Development Goals (UN SDG’s). Climate
risks and opportunities have also been front
of mind, as we developed our Position
Statement on Climate Change and
furthered our commitment to a Net Zero
emissions target, which we hope to share
with investors in 2022.
At the same time remained focused on
measuring and reporting ESG activities and
continued to collaborate with industry
bodies supporting responsible investment.
We continue to report under the United
Nations Principles of Responsible Investing
(PRI) framework, following an A+ rating on
all reported modules in 2020. All three
funds and their respective assets also
completed their submissions as part of the
Global Real Estate Sustainability
Benchmark framework (GRESB).

ICG recognises that sustainability and
responsible investment are vital drivers in
managing the potential investment risks
that can materially impact the long-term
value of infrastructure assets to the
detriment of our investors. To achieve this,
we seek to integrate ESG principles and
beliefs across all aspects of the investment
and operational processes.
Our social licence to operate is also
dependent on maintaining a strong
relationship with stakeholders and the
wider community. During 2021, we
continued to support a number of
community engagement initiatives
across the portfolio.
We pride ourselves on active ownership and
strong governance across our portfolios.
We have recently commenced an external
safety review to strive for best practice
across the portfolio and strengthen safety
systems and processes where required.
ESG performance and incidents continued
to be monitored regularly, and we seek to
ensure appropriate disclosure of these to
our investors and stakeholders.
We hope you find this report insightful and
welcome feedback and ideas on how we
can continue to deliver sustainable
outcomes for our investors.

Andrew Pickering
Chairman
Infrastructure Capital Group Limited
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2021
at a glance

A+
UN PRI rating
Over

1,900,000
tonnes of CO
2

emissions avoided

2,500,000
MWh renewable energy

generated (enough to power
about 350,000 homes)

GRESB
2 portfolio assets recognised by

GRESB under the Most Improved,
Ports and Airports categories.

About ICG
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About
ICG
ICG is a long-term infrastructure investor with an established platform and over
20 years track record in Australia. With a team of 29 professionals across three
offices, ICG manages more than A$3 billion across 16 investments.
We take an active approach to asset management to drive value for our investors
in a sustainable manner.

Zenith Energy
(multiple sites)

Port Hedland
International Airport

Kinetic
(various locations)
Mumbida Wind Farm
Neerabup Power Station

Keepit Hydro
Springvale
Water Treatment

Kwinana
Power Station

Willogoleche
Wind Farm
Esperance
Energy Project

Hallett Hill 2
Wind Farm
Hallett Hill 4
Wind Farm
Wattle Point
Wind Farm
Mt Millar
Wind Farm

NCIG
Burrinjuck Hydro
Ginan Solar
Portfolio
Mt Mercer
Wind Farm
Tas Gas

Hume Hydro
Kinetic

Bald Hills
Wind Farm
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Integrating ESG into
our investment process

Integrating ESG into our Investment Process
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Investment Selection

ICG’s Approach to ESG
Our ESG policy defines ICG’s approach to sustainable and responsible investing. It is
available on our website at www.infrastructurecapital.com.au
We recognise the value of ESG integration in order to preserve the long-term value of the
investments we manage and ultimately our investors’ capital.
Our ESG integration process involves systematic inclusion of environmental, social and
governance factors into investment analysis and decision making. This occurs from
investment screening and due diligence through to ongoing asset management and
monitoring.

ESG Integration Framework

Overarching ESG Policy & Strategy
ICG ESG Policy
ICG policies and manuals
Asset-level ESG policies
Principles for Responsible Investing (PRI)

Investment selection

Asset Management

Investment screening

Engage stakeholders
on ESG issues

All new investments are screened and
considered against ICG’s ESG policy to
ensure compliance. During due diligence,
if negative screening occurs and risk
management mitigants are uncertain,
then investments or sectors are rejected
on the basis of unacceptable ESG risks.
When undertaking due diligence on
potential investments, we seek to
incorporate ESG issues and risks within
the scopes of third-party advisers and
consultants. This ensures that specialist
and expert views are incorporated into the
analysis process. An example of this is
engaging an environmental adviser
considering potential contamination for
a prospective airport investment.
Where material ESG risks and issues have
been identified, our investment analysis
may incorporate an adjustment for the
particular issue. This may be in the form
of an adjustment to operational cash flow
forecasts to include additional costs,
or an adjustment in the discount rate.
Consideration is also given to an
investment’s ESG impact on the overall
fund portfolio, such as the overall
carbon footprint.
Our investment approvals process involves
the consideration of ESG issues by our
Investment Committee and independent
Trustee Infrastructure Specialist Asset
Management (ISAM), both of which
represent a robust governance overlay
to our investment decision making.
Our Investor Advisory Committee provides
a further forum to discuss potential ESG
matters with our stakeholders.

Asset Management
ESG issues arising
in due diligence

Set ESG KPI’s and
Performance Targets

Factor ESG issues into
investment analysis

Identify and manage
ESG risks

Investment Committee and
Trustee Approvals

Monitor and report on
ESG performance

We pride ourselves on active ownership
and strong governance across our portfolio.
As an active asset manager, ICG seeks to
influence and drive ESG outcomes through
ownership and board representation across
our portfolio companies.
Our aim is to measure and monitor our
ESG performance and incidents regularly
to ensure appropriate disclosure of these
to our investors and stakeholders
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Collaborating to support
Sustainable and Responsible Investment

Collaborating to Support Sustainable and Responsible Investment

In 2021, ICG actively collaborated
with like-minded organisations that
support sustainable and responsible
investment, as well as increase
transparency for the overall industry
in management of ESG issues.

Principles for Responsible
Investment (PRI)

GRESB

ICG has been a signatory for the United
Nations backed Principles for Responsible
Investment (PRI) since 2015 and reports
annually under the PRI Framework.
During the 2020 year, ICG was pleased to
achieve its first ever A+ rating with PRI,
within the Strategy & Governance and
Infrastructure reporting areas.
PRI Rating

2020

A+

2019

A

The PRI provide a framework for
investment managers to integrate ESG
considerations into investment-making
decisions and analysis. We seek to
manage portfolios in ways that are
consistent with the PRI principles and
have adopted the following six PRI
principles as guidelines.
Six Principles for Responsible Investment

ICG collaborates with GRESB, an
organisation that assesses and
benchmarks ESG performance of
real assets. GRESB provides investors
with analytical tools to monitor ESG
performance of their assets, promoting
sustainability practices in
infrastructure assets.
ICG continued to focus on its ESG
reporting obligations during 2021. To
increase accountability, individual asset
managers at ICG have been given
responsibility for the GRESB submissions
for their assets, which has been included
as a component in their performance
objectives.
All three funds and portfolio assets
reported under the GRESB framework.
Across its three funds, ICG received an
average GRESB score of 69 for 2021.
We were pleased to report that Flinders
Ports and Port Hedland International
Airport also achieved a strong
improvement in their GRESB score and
have been recognised by GRESB under
the Most Improved, Ports and Airports
categories, respectively.

Incorporate ESG issues into
investment analysis and
decision-making

Active ownership and
incorporate ESG issues into
ownership policies

Appropriate disclosure on
ESG issues to stakeholders

Promote acceptance and
implementation of the PRI
principles within industry
Work with others to
enhance our effectiveness
in implementing the PRI
principles
Report on activities and
progress towards
implementing PRI Principles

CASE STUDY:

ICG Connect — ESG: Leveraging
our Portfolio to promote
ESG Best Practice
We are committed to promoting ESG
best pratice across our portfolio
investments. During 2021, ICG
launched ICG Connect, a platform that
links portfolio companies together with
the objective of enhancing business
performance through knowledge
sharing and collaboration across a
number of business areas. The ICG
Connect – ESG Community brings
together similar functional resources to
discus best pratices and emerging
trends in the pursuit of excellence in
sustainability.
ICG Connect – ESG Community
successfully ran its first workshop on
3 November 2021, with all 16 portfolio
companies represented.
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Our Focus
on Sustainability

Our Focus on Sustainability

ICG recognises the Paris Climate
Agreement’s goal to limit global warming
to below 2 degrees Celsius, along with
the United Nations Sustainable
Development Goals.
We have long recognised the global trend
towards a low carbon future, and have
been an active renewable energy investor
since 2006. Today, ICG is one of
Australia’s major private renewable
generators, with over 920 MW of installed
renewable generation capacity.
During 2021, ICG developed and formally
approved its Climate Change Statement,
which sets out ways in which we will
navigate Australia’s energy transition.
We are also a supporter of the Task Force
on Climate-related Financial Disclosures
(TCFD), which aims to develop a voluntary,
consistent climate-related financial risk
disclosures for use by companies in
providing information to investors and
stakeholders. This year, we have
incorporated the TCFD recommendations
into our reporting and processes.
See below for our TCFD disclosures.
Across ICG’s non-renewable portfolio,
sustainability remains a key focus, with
a number of investments undertaking a
range of initiatives aimed at improving
sustainability.
Case Study:

Flinders Ports – Launch
of Sustainability Plan
During 2021, Flinders Ports management
continued to implement initiatives in
accordance with its Sustainability Plan.
The Plan covers a range of goals and
actions to be undertaken over the next
three years, grouped in to three themes:
Environmental, Social, and Governance.
Key sustainability achievements during
FY2021 include:
– Renewable energy to meet the port’s
electricity needs, through a Virtual
Generation Agreement to provide
renewable energy for approximately
68% of the port’s electricity demand.
– LED lighting upgrade project completed
at Berths 1 to 4 Outer Harbour, the
Passenger Terminal and yard lighting at
Flinders Adelaide Container Terminal.
– Established Group Sustainability, Ethical
Sourcing and Flexible Work Policies.

920 MW

Renewable installed
capacity

520,000
Residential
homes powered

1,900,000 tonnes
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Investing in line with the
Sustainable Development Goals

Investing in line with the Sustainable Development Goals
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ICG’s has adopted an approach to responsible investing that aligned with the United Nation’s Sustainable Development Goals (SDGs).
The United Nations developed the 17 SDGs to promote a better, more sustainable future for all people.
We seek investments and a portfolio that contribute to the challenges outlined by the SDG’s. We have mapped out our portfolios’
alignment with these goals and note material contributions across the following SDGs:

UN SDG #6:
Clean Water
and Sanitation

UN SDG #7:
Affordable and
Clean Energy

UN SDG #8:
Decent Work
and Economic
Growth

UN SDG #9:
Industry,
Innovation and
Infrastructure

UN SDG #11:
Sustainable
Cities and
Communities

UN SDG #13:
Climate Action

– ICG portfolio company Springvale Water Treatment Plant in New South Wales is designed to safely treat
over 13 gigalitres of water each year, reducing pollution and minimising release of hazardous chemicals
and materials.
– Additionally, a number of our portfolio companies have water efficiency targets and have evidenced
improvements in water usage over the last 5 years.
– ICG has long recognised the increasing role renewable energy plays in Australia’s energy mix, as well as
investment opportunities for our investors. ARIF was established in 2018 as a dedicated platform to invest in
renewable energy across Australia and New Zealand.
– ICG’s funds are invested in operational renewable energy assets, including six wind farms and remote solar
and hydro assets totaling 600MW. We have a current renewable energy pipeline of over 2.7GW across wind,
solar, hydro power generation and battery storage systems.
– ICG promotes equality and an inclusive environment that embraces all forms of diversity. We have adopted
a flexible working environment for staff, including part-time and work-from-home arrangements, so that
carers can more effectively balance family and employment responsibilities.
– We accept that economic success is linked to the quality of the relationships that we and our investee
companies hold with key stakeholders such as employees, tenants, suppliers, regulators, and local
communities. We aim to ensure that best practice stakeholder engagement programs are in place for
each of ICG’s investee companies; these include basic human rights, modern slavery and work health and
safety concerns.
– For example, Flinders Ports supports local South Australian economy through 712 FTE’s employed by the
port and a further c.120 jobs indirectly. The port accounts for c.90% of South Australia’s international trade 1.
Tas Gas also supports local employment, primarily in Tasmania with c.90 employees.
– A number of ICG’s portfolio assets upgrade their infrastructure and operations to make them more
sustainable with greater adoption of clean and environmentally sound technologies and industrial processes.
Examples of this include Zenith Energy’s increasing adoption of renewable technology solutions such as
hydro and solar for its remote power customers (from diesel and gas). Tas Gas is assessing options for
increased use of hydrogen through the pipeline in future (it can accommodate c.10% hydrogen currently).
– SDG 11 also supports positive economic, social and environmental links between urban and rural areas by
strengthening national and regional development. It also recognises the role the transport industry plays in
reducing greenhouse gas emissions.
– A number of ICG portfolio assets contribute positively to these goals. For example, Kinetic has a target to
reduce the carbon footprint of its fleet by increasing electric vehicles. Its Currumbin Depot which is currently
under construction will be Australia’s first all electric bus depot.
– Port Hedland Airport has waived landing fees for small operators of charter flights to remote regions to assist
their financial viability and ensure the most remote communities stay connected to the rest of the region.
– ICG has developed a Climate Change Statement that outlines our approach to identifying and managing
climate risks and opportunities in the portfolio. We are also finalising our commitment to Net Zero emissions
by 2050 and hope to share this with investors in 2022.
– We are continually making improvements to our climate reporting and disclosure. During the year, we
worked with our portfolio companies to standardise emissions reporting and disclosures, and have now
collected Scope 1 and 2 emissions across the portfolio, with a number of assets also working towards
reporting Scope 3 emissions.
– ICG’s renewable energy assets have made positive impacts towards carbon reduction. There are initiatives
across the portfolio to assess and reduce the impact of climate events. For example, maintaining high
standards within stormwater management systems is a key element of Flinders Ports’ environmental
management system.

1. Source: Deloitte Access Economics 2019-20

12 Annual Sustainability & Responsible Investing Report 2021

06

Climate Risk and Task Force
on Climate Related Disclosures
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Climate Risk and Task Force on Climate Related Disclosures

ICG has adopted the recommendations under Task Force on
Climate Related Disclosures (TCFD) to enhance our understanding
of climate risk on our portfolio and will be reporting under the
framework. Our progress on the four key areas are as follows:

Strategy
ICG has adopted an integrated approach with respect to managing
the risks and opportunities arising from climate change. As such,
climate issues are integrated into the broader ESG framework. In
summary, as part of our climate strategy, ICG will incorporate
climate change risks and opportunities into investment decisions.
Climate related risks, opportunities and financial impact
Transition Risks

Opportunities

Policy and legal

Resource efficiency

Technology

Energy source

Market

Products/Services
Risks

Reputation

Acute

Resilience

Income
statement

Cash flow
statement

We will also be taking a detailed climate resilience assessment across
our assets (some of our assets such as Flinders Ports have already
begun this journey). Over the next 12 months, this will include working
with the management teams of our portfolio companies to adopt risk
mitigation plans and develop climate scenario analysis based on the
results of the resilience assessment.
Metrics and Targets

Financial impact

Chronic

Expenditures

Markets

Strategic planning
Risk Managment

Physical Risks

Revenues

Opportunities

1. All new investments are screened and considered against ICG’s
climate policy to ensure compliance. If negative screening occurs
and risk management mitigants are uncertain, then investments
are rejected on the basis of unacceptable ESG risks.
2. In due diligence, a deeper analysis of climate risks is undertaken
against ICG’s risk assessment framework and materiality
thresholds are applied. In addition to our internal climate risk
evaluation, ICG will typically incorporate climate issues and risks
identified by third-party advisers and consultants. This ensures
that specialist and expert views are incorporated into the analysis
process. Where material risks have been identified, our
investment analysis may incorporate an adjustment for the
particular issue. This may be in the form of an adjustment to
operational cash flow forecasts to include additional costs, or an
adjustment in the discount rate. If the risk is deemed too high,
the investment will be excluded. We will only progress an
opportunity if acceptable returns can be achieved under the
various ESG outcome scenarios.

Balance
sheet

Transition
Policy & Legal

Risk Management
We take into consideration physical and transition risks as defined
by the TCFD:
– Physical risk: Risk to assets from climate hazards and extreme
weather events such as temperature change, extreme rainfall,
drought, bushfire and sea level rise.
– Transition risk: Legal, market, regulatory, reputational and
technology risks associated with the transition to a low
carbon economy.

During the year, we have engaged with our portfolio companies to
improve climate metrics and establish targets. The current climate
metrics are currently measured across ICG’s Portfolio:
– Scope 1 and 2 emissions (a number of portfolio companies are
also starting to calculate Scope 3 emissions)
– Emissions intensity (on $ revenue and $ invested)

Physical Risks Assessment
Physical risks

Fire

Sea
level rise

Ports and Airports

Low

Low

Low

Low

Medium

Renewables

Low

Low

Low

Medium

Low

Distribution networks

Low

Low

Low

Low

Low

Transportation

Low

Low

Low

Low

Low

Medium

Low

Low

Low

Low

Gas-fired generation

Climate-related risk

Extreme
Temperature rainfall Drought

Governance
Physical

Transition

Acute

Policy & Legal

Chronic

Technology
Market
Reputational

1. Lost Time Injury Frequency Rate.
2. Total Recordable Injury Frequency Rate.

ICG’s board, ICG’s Investment Committee and the independent
Trustee, Infrastructure Specialist Asset Management (ISAM), both
represent a robust governance overlay to the investment decision
making process and provide oversight and accountability in
assessing climate-related risks and opportunities. In addition, each
fund has an Investor Advisory Committee, which provides a further
forum to engage with investors to understand their position on ESG
related issues. The ICG and ISAM Boards and Managing Director
have ultimate responsibility for managing the risks associated with
climate change across our portfolio.
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Commitment to
Health and Safety

Commitment to01
Health
section
andheading
Safety

We are committed to providing a zero-harm work environment and we have established
policies and procedures that are strictly enforced and reported on. We constantly strive
to ensure that risks are identified and policies and procedures upgraded across all our
portfolio assets in an attempt to eliminate injuries.
Key safety metrics including both lead and lag indicators help to measure success.

Lead Indicators

Lag indicators

Investigation of critical incidents
and corrective actions implemented

12 month rolling lost time
injury frequency rate (LTIFR)

Near miss investigations

Lost Time Injuries (LTIs)

Emergency exercises conducted
(evacuations, security, etc)

Number of medical treatment
injury/illness

Audit corrective actions completed

Number of first aid injuries

Completion of workplace
inspections to schedule

Highlights in FY2021
Across each portfolio investment, safety indicators are reviewed and monitored on a
monthly basis. Continuous improvement is encouraged, through setting of KPIs and
operator remuneration incentives that involve safety targets, as well as ongoing initiatives
and programs to improve safety outcomes.
– Flinders Ports achieved a strong safety result. During FY2021, the 12-month average
LTIFR was 18.27.
– Tas Gas has achieved a TRIFR 1 of zero at 30 June 2021.
– Springvale WTP had no safety incidents in the 18 months to 30 June 2021.
– In 2021, Zenith achieved 2.5 million hours of Loss Time Injury free operations.
This equates to 11 years without a recordable loss time injury within the workplace.

1.

Total Recordable Injury Frequency Rate
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Governance
Framework

Governance Framework
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ICG Board

Investors’ Advisory Committees

The ICG Board along with ICG’s
Investment Committee provide oversight
and governance for ICG on responsible
investing and sustainability issues.

Another key element of ICG’s corporate
governance framework is the Investors’
Advisory Committees. Each Fund has an
advisory committee that provides a forum
for ICG to seek feedback from investors on
ICG’s general management of the funds,
to provide guidance on certain issues and
also to provide feedback where necessary
on investment policies, mandate
compliance and portfolio construction.
Each of the committees comprises
representatives of the largest unitholders
of each fund and meetings are also
attended by at least one independent
director of the trustee.

Trustee
ICG has a sound governance and risk
management framework and regularly
reviews the effectiveness of that
framework. The Trustee of ARIF, DIT and
EIT, ISAM, provides an independent,
robust governance overlay and recognizes
its responsibility to act honestly, fairly and
diligently and in accordance with the law
in serving the interests of investors.
The Trustee plays an active role in the
activities of each fund, bringing significant
commercial and financial experience,
while providing a governance overlay
and monitoring ICG’s compliance with
its obligation under its investment
management agreements.
Additionally, the Trustee has established
the Audit, Compliance & Risk
Management Committee to assist with
the discharge of its duties and oversee
risk. This is chaired by an independent
director and whose members are
independent directors.

External Review
In 2021, we engaged Mercer to undertake
an operational due diligence risk review of
the Group. A number of improvements
were also implemented this year, following
recommendations from the 2020 Mercer
Sentinel review.
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Engaging with our
Stakeholders and Communities

We recognise that our social license to manage and
operate infrastructure investments is dependent on
the relationships we build with stakeholders and
communities.
Stakeholders that ICG typically work with include:
– Residents and landowners
– Local governments and councils
– Federal and State governments
– Traditional owners
– Service providers, suppliers, contractors
– Local and regional interest groups and
– Local business and industry organisations.

Port Hedland International Airport (PHIA)

PHIA is committed to supporting the Port
Hedland community, through landing fee
waivers for the Royal Flying Doctor
Service and support of local volunteer
organisations and businesses including the
Hedland Toy Library, St Johns Western
Australia and the Pilbara Party Planners.
Mumbida Wind Farm

Mumbida Wind Farm is a Hollomby
Foundation Patron, donating $150,000
over a ten-year period to support its
scholarship program, dedicated to the
advancement of tertiary education in the
Geraldton region. During 2021, 27
scholarships were awarded to
Hollomby recipients.
Kwinana Power Station

During 2021 Kwinana Power Station
continued its support programme for
indigenous youths through scholarship
funding for Guildford Grammar school.

Flinders Ports

As one of the biggest employers in South
Australia, Flinders Port Holdings has a focus
on supporting local communities. Flinders
Ports actively engaged in supporting the
local community and proudly sponsored
over 45 events, local community clubs and
organisations through the Group’s Community
Sponsorship Program during 2021.

Engaging with our Stakeholders and Communities
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How we engage with our stakeholders
Government
and Regulator

Communities

Quarterly Results Webinar Team Meetings

Industry Forums

Ongoing dialogue

Regular Meetings

Training

Reporting Obligations Scholarship initiatives

Investor Survey

Feedback

Incident Reporting

Quarterly Reporting

Annual Conference Ongoing dialogue

Community Funds & Grants

Annual Investor Day

Employee surveys

Working Groups

Investors

Employees

Complaints handling

Community Initiatives
Throughout 2021, we continued to support a number of community initiatives across
portfolio investments.

Newcastle Coal Infrastructure Group

Through its Community Support Program,
NCIG seeks to partner with community
groups through an application process that is
open twice yearly.
During 2021, NCIG provided support to a
number of community projects associated
with local sporting clubs, community
involvement and welfare groups,
environmental projects, schools and other
community support organisations.

Bald Hills Wind Farm

The Bald Hills Wind Farm Community Fund
has been established to provide $25,000
annual funding for projects of social, economic
or environmental benefit to the Tarwin Lower,
Venus Bay, and Walkerville districts.

Tas Gas

Memberships to support a number of
local bodies such as the Chamber of
Commerce, Master Plumbers Association
of Tasmania, the Tasmanian branch of the
Dairy Industry Association of Australia
and Energy Networks Australia.
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Contact
information

Contact information

Please reach out to ICG if you would like
further information on any of our
sustainability initiatives:
Andrew Pickering
Chairman and Chief Investment Officer
Infrastructure Capital Group
+61 3 8680 3501
andrew.pickering@infrastructurecapital.com.au
Edward Lloyd
Executive Director
Infrastructure Capital Group
+61 2 8071 1209
Edward.Lloyd@infrastructurecapital.com.au
Isabelle Demir
Executive Director
Infrastructure Capital Group
+61 3 8680 3520
Isabelle.Demir@infrastructurecapital.com.au
Joyce Lai
Associate Director, ESG Officer
Infrastructure Capital Group
+61 2 8071 1207
Joyce.lai@infrastructurecapital.com.au
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